
Annexure-A 

Vision Statement 

Effective Land Management and Development of Cantonment Areas as 

Model Townships by deploying latest technologies, building capacities and 

ensuring responsible administration 



Annexure-

MISSION STATEMENT 
1. To leverage space technology and drone imagery in land management particularly 

for updating defence and records, mapping of defence land pockets, polygon 

reconciliation of survey numbers inside Cantonments and extracting features for urban 

planning of Cantonments. 

2. 2. To undertake pilot projects and gradually adopt Artificial Inteligence (Al) and 

Machine Learning (ML) tools in land use optimization, change detection, planning and 

execution of public utility projects and minimizing manual intervention in work processes 

& regulatory functions. 

To maximize Information Technology in all domain functions and processes of 

Defence Estates Organisation to attain highest efficiency, full transparency, ease 

business for all stakeholders and ease of living for Cantonment residents including 

3. 

Military population. 

To build capacities internally & for other Govermment organizations extemally in 4 
latest land and urban management tools through Natilonal Insitute of Defence Estates 

Management (NIDEM) and its Centre of Excellence (CoE) by bringing in knowledge 

partners 
5. To effectively protect defence land, remove or regularize encroachments, improve 

ement of old grant and leased land, process land transfers for infrastructure and 

public utility projects within timelines and advise Govemment in evolving desired policy 

framework in management of all land cases, without adversely afecting security concems 

of Armed Forces. 

To effectively manage land acquisition processes and handle pre-post land 

acquisition cases with a view to minimize capital cost on acquisition and post-acquisition 
6. 

compensation cost. 

To enable effective litigation management by DEOs to protect Govermmenti 7. 
in the title suits, post-land acquisition litigation and other defence land disputes. 

8. To be capable to undertake land surveys and land record management of other 

Central Govemment Departments as an expert agency. 

To enhance the financlal management capacity of Cantonment Boards by 

augmenting local revenue, obtaining requisite revenue share & grants from State 

Governments and receiving benefits of all Central & State Government infrastructure 

development &soclal welfare schemes while optimizing establishment expenditure. 

9. 



10. To devolop and malintaln highoot quality publo Infrastructure of Cantonrnent with 

greater emphasis on drinking water supply notwork, sewage lines & STP, dralnage, 

schools, hospitals and dispensarles, Dlvyang Centres and old age homes 

10. 

11. To make Cantonments as model townships in Indla providing highest quality of life 

by adopting; 

(a) Sustalnable- 

building growth; 
solid and liquld waste management; 

smart munlcipal solutions. 

AND 

(b) enhancing green cover; 

addressing timely public grievances; 

promoting ease of living. 

To develop and malntain a repository of important and precious documents 

showcasing evolution of administrative, soclo-cultural and military history of 
12. 

Cantonments. 

To enable Cantonment Boards to strengthen MIlitary-Civil lilaison for a peaceful co- 13. 
existence and improved quality of life for all residents. 
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